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Foreword

Dear Friends in Christ,

Camp Bear Creek has been a wonderful place for people of all ages to enjoy and
experience over the past 63 years. Our rich history and traditions have connected
individuals, families, and churches for generations.

More than ever before, children and youth need a camp experience where they unplug,

play, make close friendships, and grow in their faith in a natural setting. They participate

LQ GHHS FRQYHUVDWLRQV DERXW OLIH ZKUEBHRVLORRNLD KK
stars while lying in Deer Meadow. They see deer and other wildlife at camp while walking

WR DUFKHU\ RU ND\DNLQJ 7KH\ OHDUQ D QHZ VNLOO DQG Ul
their counselor, an individual' who was a camper just years before. This experience

EXLOGV FRQ4GHQFH LQ \RXQJ SHRSOH DQG KHOSV WKHP VHE

We have an exciting-and ambitious plan that will chart the course for the camp for the
next 25 years and beyond. This plan will broaden our programs, services, and facilities
so we can grow and meet the needs of future generations while remaining true to our
core values.

Thank you for your continued interest, participation, and support of the Camp Bear
Creek ministry.

*UDFH DQG SHDFH
Kevin Cullum
Executive Directon

MASTER PLAN AND STRATEGIC PLAN TASK FORCE

Kevin Cullum - Executive Director

Stacie Hoppman - Camp Director

Laura Frey Law - Task Force and former Board of Trustees Member
Mike Saskowsi - Task Force and Board of Trustees Member

Monte Engelkemier - Task Force Member

Sally Brause - Task Force Member

Rev. Troy Winder - Task Force and former Board of Trustee Member
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ParTl: THEGAMER.AN

Process

On November 6, 2021, the Camp Bear Creek Task Force participated in a strategic planning

workshop. During this workshop, participants discussed the camp's mission and vision and

VROLGL4HG FRUH YDOXHV 7KH\ LGHQWL4HG ZKDW WKH &DPS KD
IRU LPSURYHPHQW DQG WKLQJV WKDW VWDQG LQ WKH zZD\ RI F
H[SORUHG NH\ IDFWRUV WKDW FRXOG PDNH WKHLU PDVWHU SOI
IDLO $GGLWLRQDOO\ WKH WHDP LGHQWL4HG WKH VWUDWHJILF
SDUWLFXODUO\ VWD VHH DQG XQGHUVWDQGYV WKH RSHUDWLRC(
WKH JURXS LGHQWL4HG D OLVW RI SUHOLPLQDU\ VKRUW DQG O
YLVLRQ IRUZDUG DQG SULRULWL]LQJ WKHLU WRS WKUHH IRU HD

Following this workshop, the design team hosted stakeholder interviews with 11 separate groups
FRQVLVWLQJ RI SDVW DQG SUHVHQW FDPSHUV DQG VWDe+e FKXUF
VWDNHKROGHUV WR JDLQ DQ XQGHUVWDQGLQJ RI VWDNHKROGH
HQJDJHPHQW LQFOXGLQJ FRPPHQWYVY LGHDV DQG YLVXDO IDFLO
ZHUH DYDLODEOH WR D EURDGHU FDPS FRPPXQLW\ WR JDLQ DC
DQG SULRULWLHY -Q D IROORZ XS 7DVN )RUFH PHHWLQJ WKH
engagement comments and result were reviewed and as a result the draft action items at the
SUHYLRXV PHHWLQJ ZHUH UH HYDOXDWHG DQG UH4QHG

q

Goals +
Priorities

2
=
o2
5 F

e

Committees

camp bear ct&akA






tmﬁﬁﬂr.’m’

|ty
ose of this strategic planning process is to create clarity among the Task

other decision makers,’leg/ ardil » priorities for Camp Bear Creek for
CEICH "

y
18

'







ParTl: THEGAMER.AN

Why Do We Exist?

‘H VHUYH &KULVW E\ SURYLGLQJ
and inspiration.

How Do We Do This?

‘H GR WKLV E\

€ Loving God. Loving others. Loving ourselves.

€ Sharing our natural environment of caves,

EOXeV FUHHN IRUHVW DQG ZlI

€ 2°HULQJ XQLTXH SURJUDP I
spaces

€ %XLOGLQJ UHODWLRQVKLSV D

€ Being responsible stewards.

camp bear ct@aNA
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ParTll: BACKGROUND

The following information was gathered as part of our interactive exercises during the
SURMHFW NLFN Re PHHWLQJ 7KH KRQHVW LQSXW SURYLGHG
brainstorm discussions provided the groundwork for the Strategic Planning Workshop
meetings and is intended to provide background and help to guide the development of
SULRULWLHY DQG NH\ LQLWLDWLYHV IRU WKH QH[W \HDUV

Diamonds

KDW DUH WKH GLDPRQGYV WKH EHVW IHDWXUHV RI WK
YHU\ ZHOO"

Maintaining the natural environment € $OWHUQDWLYH ZRUVKLS VW\
Utilizing a relational small group method € - QWHUJHQHUDWLRQDO FDPS

([SHULHQFHG EDVHG OHDU Q L£Q Fokidriegté retMvnoGsummer

&UHDWLQJ D YDULHW\ RI QHZ D¥WR Y LAFURRXPWHp OH \HDUV
WKH \HDUV

€ Consistent camp director leadership

ay b dh db

camp bear ctGaKA






Coal

/ILVW WKLQJV WKDW ZLWK PRUH DWWHQWLRQ ZRUN FRXOG E

€

a dh dh db dh dh b

Facilities
$IHG

1R FDELQ EDWKURRPYV

PARTII: BACKGROUND

€ )DFLOLWLHV $PHQLWLHYV
—-PSURYHPHQWY 8SJUDGHV QF
'"HWDLOHG /LVW

—-Q5H[LEOH IRU PL[HG JURX%WFKHQ

Lack of Storage

$FFHVVLELOLW\

Facilities planning

:D\4QGLQJ DQG WUD]F 5RZ
SDUNLQJ TXDQWLW\
<HDU URXQG FDPS XVH

Camp name

ORFDWLRQ

+HDOWK &HQWHU 6HSDUD
3URJUDP 2]FH DW 'HHU &H
BWRUP VKHOWHUYV

$UFKHU\ UDQJH GHGLFDW
$UWV DQG FUDIWV GHGLF
JOH[LEOH JHQGHU QHXWUL

showers, bathrooms and
changing area

2XWGRRU 3DYLOLRQ ZLWK
~QGRRU *\P VSDFH GHGLF
=HUR HQWU\ 3RRO
~QGRRU :RUVKLS VSDFH

2XWGRRU :RUVKLS VSDFH
HOHFWULFDO

)ODW VSRUWYV 4HOG

+LJK 5RSHV FRXUVH QHHC
/JRRS WUDLOV 5DWWHU
JLIKWLQJ

IDNH SRQG

5RDGZD\V

&R]\ 6SRWV 9LHZV
%HWWHU ZLGHU URDGZD\V

camp bear ctGaKA






ParTll: BACKGROUND

Roadblocks

‘KDW URDGEORFNV H[LVW RU PD\ RFFXU LQ WKH IXWXUH WKD
WXUQLQJ FRDO LQWR GLDPRQGV "

6KRUW WHUP WKLQNLQJ € Not keeping an open mindset, or
listening to each other

€ /DFEN RI IROORZ WKURXJK SODQ

shelf
7U\LQJ WR GR WRR PDQ\ WKL(%QJV EXW GRL%J
nothing well € 1RW FRQWLQXRXVO\ HGXFDWLC

OHDGHUVKLS ERDUG VWDe R

€ 3IXWWLQJ WKH EXUGHQ RI ZRUN RQ WRR |HZ
people € Unrealistic expectations

€ /DFN RI EX\ LQ IURP FDPs ErRPPWANQJI DEOH WR IHDVLEO\
and stakeholders implementation

€ 1RW ZDQWLQJ VLIJQL4FDQW FKDQJH

Lack of funds

Lack of, or unclear vision

a dh dh b
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Building and
Grounds




ParTll: BACKGROUND

Strategic Lenses

7KH 7DVN )RUFH ZDV WDVNHG ZLWK ZULWLQJ RXW DQ\WKLQJ
EDVLV DQG DFWLYLWLHV LQ ZKLFK WKH FDPS V VWDe HQJD.
common topics or themes to create the «Strategic LensesZ through which decisions

VKRXOG EH YLHZHG &DUH VKRXOG EH WDNHQ WR IXOO\ DVV!
various entities throughout the entire organization.

Buildings and Grounds

6HSWLF VIVWHP PDLQWHQDQF
5RDG PDLQWHQDQFH

General maintenance
Building maintenance
Pool maintenance Timber management
Trail maintenance Clean up in between camps

Clear snow from roads Clean bathrooms

a b dh dd
a dh ddb

Mow grass

Maintain high ropes course

camp bear ctGaKA






ParTll: BACKGROUND

Marketing

€ 5DLVH PRQH\ € 5HFUXLW FDPSHUYV
€ 'RQDWH PRQH\ € S5HFUXLW UHQWDO JURXSYV
€ Process guest feedback € Update website

€ Take pictures € 5HQW IDFLOLWLHYV
€ Post on Social Media € Set up online registration

€ 9LVLW FKXUFKHV WR WHOO DERXW FDPS

€ Advertise summer camps

€ 'HVLJQ SULQW PDLO QHZVOHWWHUYV

€ Make promotional video

€ Develop marketing materials

€ :ULWH VHQG WKDQN \RX OHWWHUV

camp bear ctEaNA



Human Resources




PARTII BACKGROUND

Human Resources

€ +LUH 6WD- € Drive mission and vision

€ Serve on camp board € 7UDLQ VWD-

€ +HOS SODQ IRU IXWXUH € S5HFUXLW QXUVHYV

€ (YDOXDWH VWDe € Donate time

€ S5SHFUXLW FKDSODLQV € S5HFUXLW ERDUG PHPEHUYV

€ S5HFUXLW YROXQWHHUYV

€ 6XPPHU VWD SDSHUZRUN
€ $UFKHU\ FHUWL4FDWLRQ
€ /LIHIXDUG FHUWL4FDWLRQ

€ Strategic planning

camp bear ct&akA
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ParTll: BACKGROUND

Operations/Business Management

€ Write Board reports

€ 3UHVE\WHU\ PDQDJHPHQW
€ $FFRXQWLQJ NHHS ERRNV
€ 3D\ ELOOV

€ 3D\ HPSOR\HVYV

€ &UHDWH 5\HUV

€ Write manuals

€ 5HQW YDQV

€ 0ODQDJH FDVK 5RZ

€ Update personnel policies

€ 'HVLJQ RUGHU 7 VKLUWYV
€

File information

camp bear ctEaNA






ParTll: BACKGROUND

Groups and Summer Camp

€ Make song boards € Lifeguard

€ Purchase summer camp supplies € 9ROXQWHHU &KDSODLQ
€ Arts and crafts curriculum € Entertain campers

€ Write curriculum € Order food

€ Plan worship services € Enforce camp rules

€ 6FKHGXOH Re VLWH SURJ&J D Pad worship

€ Design new programs € American Camp Association Accreditation
€ /HDG DUFKHU\ € +HDOWK FDUH
€ &KHFN LQ FDPSHUV € Monitor weather

€ &KHFN RXW FDPSHUV € Watch kids
€ 3URYLGH UHVLGHQW F O HU Xreate menu
€ Setupcamp € 7TDNH SKRWRV YLGHRYV

€ Create camp schedule € Create end of week video

camp bear ctGaKA



HIKING
TRAILS

FROG POND \

TREE UNIT\
CRAFT

BUILDING \
GYMNASIUM \

PAVED PARKING
(50 STALLS) &
HALF COURTS

BIRD UNIT—

MAINTE
FAC

EX. WELCOME
CENTER & PARKING

CONFERENCE

CENTER \
PAVED PARKING \
(48 STALLS) \ PAVED PA

(16 STA

WIDENED

GRAVEL ROAD \

STAFF
|
AMPHITHEATER / HOUSING
DINING PARKING (8

POOL & BATH
HOUSE

¥~ PARKING (23

STALLS)
\ CHAPEL

GRAVEL LOOP DRIVE
PARKING (45 STALLS)

DEER MEADOW

CLIMBING TOWER,
<«— ZIPLINES, & HIGH
ROPES COURSE



‘NANCE
ILTY

RKING
LS)

HIKING
TRAILS

AREA FOR FUTURE

/ DEVELOPMENT

BEAR CREEK
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PHASING OF NEW FACILITIES
1. Climbing Tower, Zip Lines and High Ropes Course
2. Widen Road to Deer Center
3. Maintenance Facility
4. Pool, Parking Lot and Bath House
6WDIF +RXVLQJ
6. Tree Unit Housing and Parking
'LQLQJ +DOO $GPLQ 2°FH +HDOWK &HQWH1)
8. Level / Expand Deer Meadow Playing Field
9. Bird Unit Housing
10. Connection to Create Loop Road
11. Gymnasium and Craft Building
12. Amphitheater
13. Chapel and Parking Lot
14. Enlarge Frog Pond / Build Lake
15. Conference Center
16. Future Development / TBD









